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68%-(&7�� /HDVHG�7UDLOHU�'HILFLHQFLHV�LQ�WKH�1HZ�<RUN� 0HWUR�$UHD��5HSRUW�1XPEHU�75�0$��������� 
7KLV�PDQDJHPHQW�DGYLVRU\�UHSRUW�SUHVHQWV�RXU� REVHUYDWLRQV�RI�OHDVHG�WUDLOHU�GHILFLHQFLHV�LQ�WKH�1HZ�<RUN� 0HWUR�$UHD��3URMHFW�1XPEHU���3$���75�������7KH�UHSRUW� LGHQWLILHV�GHILFLHQFLHV�ZH�REVHUYHG�GXULQJ�DQ�DXGLW�RI�WKH� VDIHW\�DQG�VHFXULW\�RI�WKH�3RVWDO�6HUYLFH¶V�OHDVHG�WUDLOHU� IOHHW�� 

5HVXOWV�,Q�%ULHI� ,Q�-XO\�������ZH�REVHUYHG�FHUWDLQ�WUDLOHUV�LQ�WKH�1HZ�<RUN� 0HWUR�$UHD�WKDW�DSSHDUHG�WR�EH�XQVDIH��LQ�VXEVWDQGDUG� FRQGLWLRQ��DQG�KDG�D�GHWHULRUDWHG�DSSHDUDQFH�WKDW�FRXOG� UHIOHFW�SRRUO\�RQ�WKH�3RVWDO�6HUYLFH���,Q�DGGLWLRQ�� GLVFXVVLRQV�ZLWK�1HZ�<RUN�0HWUR�$UHD�RIILFLDOV�UHYHDOHG� WKDW�WKH�1HZ�<RUN�0HWUR�$UHD�KDG�VL[�OHDVHG�WUDLOHU� FRQWUDFWV�QRW�LQFOXGHG�RQ�WKH�3RVWDO�6HUYLFH�+HDGTXDUWHUV� OLVW�FRPSLOHG�IRU�SRWHQWLDO�FRQVROLGDWLRQ�DW�WKH�QDWLRQDO�OHYHO��� :H�SURYLGHG�IRXU�VXJJHVWLRQV�UHJDUGLQJ�VDIHW\�DQG�WKH�XVH� RI�WUDLOHUV�IRU�HTXLSPHQW�VWRUDJH���0DQDJHPHQW�DJUHHG�ZLWK� RXU�REVHUYDWLRQV�DQG�VXJJHVWLRQV�DQG�WKH�DFWLRQV�SODQQHG� DQG�WDNHQ�DGGUHVV�WKH�LVVXHV�LGHQWLILHG�LQ�WKH�UHSRUW��� 0DQDJHPHQW¶V�FRPPHQWV�LQ�WKHLU�HQWLUHW\�DUH�LQFOXGHG�LQ� WKH�DSSHQGL[�RI�WKLV�UHSRUW���� 
%DFNJURXQG� +DXOLQJ�E\�WUDLOHU�LV�RQH�RI�WKH�PRVW�FRVW�HIIHFWLYH�ZD\V�WR� PRYH�ODUJH�YROXPHV�RI�PDLO���(YHU\GD\��WUXFNLQJ�FRQWUDFWRUV� KDXO�WUDLOHUV�WR�DQG�IURP�SRVWDO�IDFLOLWLHV��DQG�WKH�SODQWV�RI� ODUJH�FXVWRPHUV���7KH�3RVWDO�6HUYLFH�KDV�DOPRVW� �������WUDLOHUV���2YHU��������DUH�OHDVHG���7KH�3RVWDO� 6HUYLFH�VSHQGV�PRUH�WKDQ�����PLOOLRQ�SHU�\HDU�RQ�OHDVHG� WUDLOHUV�� 
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/HDVHG�7UDLOHU�'HILFLHQFLHV�LQ� 
��WKH�1HZ�<RUN�0HWUR�$UHD� 

75�0$�������� 

,Q�0D\�������ZH�LQLWLDWHG�DQ�DXGLW�WR�HYDOXDWH�WKH�VDIHW\� DQG�VHFXULW\�RI�WKH�3RVWDO�6HUYLFH¶V�OHDVHG�WUDLOHU�IOHHW��DQG� WR�LGHQWLI\�RSSRUWXQLWLHV�IRU�FRVW�VDYLQJV���,Q�-XO\�������ZH� YLVLWHG�WKH�1HZ�<RUN�0HWUR�$UHD�DQG�REVHUYHG�WUDLOHUV�WKDW� ZHUH�QRW�ZLWKLQ�RXU�VDPSOLQJ�SRSXODWLRQ���2IILFLDOV�IURP�WKH� 'LVWULEXWLRQ�1HWZRUNV�RIILFH�WROG�XV�VRPH�RI�WKH�WUDLOHUV�ZHUH� DFTXLUHG�XQGHU�D�0DUFK�������ORFDOO\�QHJRWLDWHG����\HDU� FRQWUDFW�DW�D�FRVW�RI����PLOOLRQ�SHU�\HDU���0DQDJHPHQW� VWDWHG�WKH�FRQWUDFW�ZRXOG�H[SLUH�LQ�0DUFK������DQG�ZDV� QHJRWLDWHG�DSDUW�IURP�WKH�QDWLRQDO�FRQWUDFW�EHFDXVH�FRVWV� ZHUH�VLJQLILFDQWO\�ORZHU�� 
%HFDXVH�WKH�WUDLOHUV�ZH�REVHUYHG�ZHUH�LQ�SRRU�FRQGLWLRQ�� ZKLFK�FRXOG�FRPSURPLVH�WKH�VDIHW\�RI�SHUVRQQHO�DQG�WKH� PDLO��DQG�WKHLU�GHWHULRUDWHG�DSSHDUDQFH�UHIOHFWHG�SRRUO\�RQ� WKH�3RVWDO�6HUYLFH��ZH�GHFLGHG�WR�FRQGXFW�D�OLPLWHG�UHYLHZ� RI�WKH�WUDLOHUV�DQG�WKH�FRQWUDFW�� 

2EMHFWLYHV��6FRSH�� 7KLV�UHSRUW�LV�LQWHQGHG�WR�FRPPXQLFDWH�WKH�GHILFLHQFLHV�ZH� 
DQG�0HWKRGRORJ\� REVHUYHG���2XU�REMHFWLYHV�ZHUH�WR�DVVHVV�WKH�VDIHW\�DQG� XVH�RI�WKH�WUDLOHU�IOHHW���:H�GLG�QRW�DXGLW�RU�FRPSUHKHQVLYHO\� UHYLHZ�WKH�1HZ�<RUN�0HWUR�$UHD�OHDVHG�WUDLOHU�FRQWUDFW��QRU� GLG�ZH�FRPSUHKHQVLYHO\�LQVSHFW�DOO�WUDLOHUV�DFTXLUHG�XQGHU� LW���:H�DUH�SURYLGLQJ�WKLV�UHSRUW�VR�DFWLRQ�FDQ�EH�WDNHQ�WR� FRUUHFW�SUREOHPV�ZH�LGHQWLILHG�LQ�-XO\�������DQG�GXULQJ�RXU� IROORZ�XS�YLVLW�LQ�2FWREHU������� 
� :H�LQWHUYLHZHG�1HZ�<RUN�0HWUR�$UHD�RIILFLDOV�DQG�WRRN� SLFWXUHV�RI�VRPH�WUDLOHUV�WR�VKRZ�WKHLU�GHWHULRUDWHG� DSSHDUDQFH���:H�DOVR�UHYLHZHG�WKH�FRQWUDFW�DQG�FRQWUDFW� ILOHV�� 
6DIHW\� ,Q�-XO\�������ZH�REVHUYHG�FHUWDLQ�WUDLOHUV�LQ�WKH�1HZ�<RUN� 0HWUR�$UHD�WKDW�DSSHDUHG�WR�EH�XQVDIH�DQG�LQ�D� VXEVWDQGDUG�DQG�GHWHULRUDWHG�FRQGLWLRQ�WKDW�FRXOG�UHIOHFW� SRRUO\�RQ�WKH�3RVWDO�6HUYLFH���:H�EURXJKW�WKHVH�LVVXHV�WR� WKH�DWWHQWLRQ�RI�PDQDJHPHQW�DQG�LQ�2FWREHU�������ZH� UHWXUQHG�WR�WKH�1HZ�<RUN�0HWUR�$UHD�IRU�D�IROORZ�XS�YLVLW��� 2IILFLDOV�WROG�XV�WKDW�VLQFH�RXU�LQLWLDO�YLVLW��WKH\�KDG� FRPSOHWHG�WUDLOHU�LQVSHFWLRQV�DQG�IRXQG�WKDW�����RI�WKH� ������WUDLOHUV�OHDVHG�XQGHU�WKH�ORFDO�FRQWUDFW�ZHUH�XQVDIH�� UHTXLUHG�UHSDLU��RU�QHHGHG�WR�EH�FRPSOHWHO\�UHIXUELVKHG��� 6SHFLILFDOO\��RIILFLDOV�UHSRUWHG�WKDW�WUDLOHUV�ZHUH�XS�WR���� \HDUV�ROG��DQG�WKDW�PDQ\�KDG��� 
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/HDVHG�7UDLOHU�'HILFLHQFLHV�LQ� 75�0$�������� 
��WKH�1HZ�<RUN�0HWUR�$UHD� 

� • � ([FHVVLYH�UXVW��ZKLFK�UHIOHFWHG�SRRUO\�RQ�WKH�3RVWDO� 6HUYLFH�DQG�FRXOG�GDPDJH�WUDLOHU�VWUXFWXUH�� � � � • � %DOG�WLUHV�� � � � • � ([SLUHG�LQVSHFWLRQ�VWLFNHUV�� � � � • � 0LVVLQJ�ORDG�UHVWUDLQW�V\VWHPV�WKDW�FRXOG�FDXVH�FDUJR� WR�VXGGHQO\�VKLIW�GXULQJ�WUDQVLW�DQG�FDXVH�GDPDJH�WR� WKH�WUDLOHU�RU�WR�WKH�PDLO�� � � � • � 'DPDJHG�VDIHW\�FURVV�EDUV�WKDW�FRXOG�OHDG�WR�SHUVRQDO� LQMXU\�E\�DOORZLQJ�YHKLFOHV�WR�VOLGH�XQGHU�WKH�WUDLOHU�� � � � • � 5RWWLQJ�IORRUERDUGV�WKDW�FRXOG�FDXVH�LQMXU\�WR�SHUVRQQHO� ORDGLQJ�DQG�XQORDGLQJ�WKH�WUDLOHU�� � � � 3KRWRJUDSKV�RI�VXEVWDQGDUG�WUDLOHUV�DUH�LOOXVWUDWHG�LQ� $SSHQGL[�$�� � � � ,Q�DGGLWLRQ�WR�WKH�XQVDIH�FRQGLWLRQV�LGHQWLILHG�E\�WKH�1HZ� <RUN�LQVSHFWLRQV��ZH�LGHQWLILHG�WKH�IROORZLQJ�FRQWUDFW�UHODWHG� VDIHW\�SUREOHPV�� � � � • � 7KH�FRQWUDFWRU�ZDV�XQDEOH�WR�SURYLGH�PDLQWHQDQFH� KLVWRU\�ILOHV��LQFOXGLQJ�VDIHW\�FRPSOLDQFH�UHFRUGV��DV� UHTXLUHG�E\�WKH�FRQWUDFW��ZKLFK�FRXOG�DFFRXQW�IRU�WKH� SRRU�FRQGLWLRQ�RI�WKH�WUDLOHUV�� � � � • � 'HVSLWH�XQVDIH��VXEVWDQGDUG�DSSHDUDQFH��PDQ\�WUDLOHUV� KDG�YDOLG�LQVSHFWLRQ�VWLFNHUV�WKDW�ZHUH�DIIL[HG�E\�WKH� WUDLOHU�RZQHU�DIWHU�D�VDIHW\�LQVSHFWLRQ�ZDV�SHUIRUPHG�E\� WKH�WUDLOHU�RZQHUV�� � � � • � 7KH�FRQWUDFWRU�UHWXUQHG�D�³UHIXUELVKHG´�WUDLOHU�WR�VHUYLFH� ZLWK�D�EDOG�WLUH�� � � 
6XJJHVWLRQ� :H�VXJJHVW�WKH�YLFH�SUHVLGHQW��3XUFKDVLQJ�DQG�0DWHULDOV�� 
� � 
� ��� 5HTXLUH�WKH�FRQWUDFWRU�WR�PHHW�FRQWUDFW�SURYLVLRQV� UHJDUGLQJ�WUDLOHU�VDIHW\��PDLQWHQDQFH��DQG�DSSHDUDQFH�� 
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��WKH�1HZ�<RUN�0HWUR�$UHD� 

0DQDJHPHQW¶V� 0DQDJHPHQW�DJUHHG�ZLWK�RXU�VXJJHVWLRQ�DQG�VWDWHG�WKH\� 
&RPPHQWV� ZRXOG�FRRUGLQDWH�ZLWK�WKH�YLFH�SUHVLGHQW��1HZ�<RUN�0HWUR� $UHD��WR�HQVXUH�WKDW�ORFDOO\�OHDVHG�WUDLOHUV�PHHW�IHGHUDO�DQG� 3RVWDO�6HUYLFH�VDIHW\�UHTXLUHPHQWV�DQG�DUH�PDLQWDLQHG�LQ�D� PDQQHU�WKDW�UHIOHFWV�IDYRUDEO\�RQ�WKH�3RVWDO�6HUYLFH���� 
6XJJHVWLRQ� ��� )ROORZ�XS�WR�HQVXUH�FRQWUDFWRU�FRPSOLDQFH��DQG�LI�QRQH�� FRQVLGHU�FDQFHOODWLRQ�RI�WKH�FRQWUDFW�� 
� � 
0DQDJHPHQW¶V� 0DQDJHPHQW�DJUHHG�ZLWK�RXU�VXJJHVWLRQ���0DQDJHPHQW� 
&RPPHQWV� VWDWHG�WKDW�����WUDLOHUV�KDG�EHHQ�FRPSOHWHO\�UHIXUELVKHG� DQG�QRZ�PHHW�VDIHW\�VWDQGDUGV��DQ�DGGLWLRQDO�����WUDLOHUV� KDG�EHHQ�LQVSHFWHG�DQG�UHWXUQHG�WR�WKH�FRQWUDFWRU�EHFDXVH� WKH\�ZHUH�XQDFFHSWDEOH��DQG�WKDW�WKH�3RVWDO�6HUYLFH�ZDV� FRQWLQXLQJ�WR�LQVSHFW�WUDLOHUV�DQG�UHPRYH�WKHP�IURP� LQYHQWRU\�LI�WKH\�GLG�QRW�PHHW�VDIHW\�RU�DSSHDUDQFH� VWDQGDUGV�� 
� � 
(YDOXDWLRQ�RI� 0DQDJHPHQW¶V�FRPPHQWV�DUH�UHVSRQVLYH�WR�RXU� 
0DQDJHPHQW¶V� REVHUYDWLRQV�DQG�VXJJHVWLRQV���:H�EHOLHYH�WKH�DFWLRQV� 
&RPPHQWV� WDNHQ�DQG�SODQQHG�VKRXOG�FRUUHFW�WKH�LVVXHV�LGHQWLILHG�LQ� RXU�UHSRUW�� 
� � 
7UDLOHU�8VH� ,Q�DGGLWLRQ�WR�VDIHW\�LVVXHV��GLVFXVVLRQV�ZLWK�1HZ�<RUN� 
� 0HWUR�$UHD�RIILFLDOV�UHYHDOHG�WKDW�WKH�1HZ�<RUN�0HWUR�$UHD� KDG�VL[�OHDVHG�WUDLOHU�FRQWUDFWV�QRW�LQFOXGHG�RQ�WKH�3RVWDO� 6HUYLFH�+HDGTXDUWHUV¶�OLVW�FRPSLOHG�IRU�SRWHQWLDO� FRQVROLGDWLRQ�DW�WKH�QDWLRQDO�OHYHO���7KH�VL[�FRQWUDFWV� LQYROYHG�D�WRWDO�RI�������WUDLOHUV���2IILFLDOV�VWDWHG�WKDW�VLQFH� RXU�LQLWLDO�-XO\������YLVLW�WR�WKH�1HZ�<RUN�0HWUR�$UHD��WKH\� KDG�SHUIRUPHG�D�VXUYH\�RI�WUDLOHU�XVDJH�DQG�LGHQWLILHG� ������WUDLOHUV��RU�PRUH�WKDQ����SHUFHQW�RI�WUDLOHUV�WKH\� OHDVHG�IRU�WUDQVSRUWDWLRQ��WKDW�ZHUH�EHLQJ�XVHG�IRU� HTXLSPHQW�VWRUDJH���2IILFLDOV�VWDWHG�WKH\�EHOLHYHG�WKLV� � VLWXDWLRQ�LQGLFDWHG�IDFLOLWLHV�ZHUH�KRDUGLQJ�H[FHVV� HTXLSPHQW��KDG�LQDGHTXDWH�VWRUDJH��DQG�ZHUH�SD\LQJ�IRU� WUDLOHUV�QRW�QHHGHG�� 
6XJJHVWLRQ� :H�VXJJHVW�WKH�YLFH�SUHVLGHQW��1HWZRUN�2SHUDWLRQV� 0DQDJHPHQW�� 
� ��� (YDOXDWH�HTXLSPHQW�DQG�VWRUDJH�UHTXLUHPHQWV�LQ�WKH� 1HZ�<RUN�0HWUR�$UHD�� 
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0DQDJHPHQW¶V� 0DQDJHPHQW�DJUHHG�ZLWK�RXU�VXJJHVWLRQ�DQG�VWDWHG�WKH� 
&RPPHQWV� 1HZ�<RUN�'LVWULEXWLRQ�1HWZRUN�PDQDJHU�ZRXOG�WDNH� LPPHGLDWH�VWHSV�WR�FRUUHFW�ORQJ�VWDQGLQJ�SUREOHPV�ZLWK�PDLO� WUDQVSRUW�HTXLSPHQW�DQG�HTXLSPHQW�VWRUDJH��LQFOXGLQJ�D� UHYLHZ�RI�DOO�PDLO�WUDQVSRUW�HTXLSPHQW�VWDQGLQJ�RUGHUV���7KLV� VKRXOG�DOORZ�WKHP�WR�UHGXFH�WKH�QXPEHU�RI�RUGHUV��DV�ZHOO� DV��WKH�QXPEHU�RI�WUDLOHUV�XVHG�WR�VWRUH�PDLO�WUDQVSRUW� HTXLSPHQW���� 
6XJJHVWLRQ� ��� 3URKLELW�VWRULQJ�HTXLSPHQW�LQ�WUDLOHUV�OHDVHG�IRU� WUDQVSRUWDWLRQ�� � � 
0DQDJHPHQW¶V� 0DQDJHPHQW�DJUHHG�ZLWK�RXU�VXJJHVWLRQ�DQG�VWDWHG�WKDW� 
&RPPHQWV� ORFDO�RSHUDWLQJ�JXLGHOLQHV�IRU�XVLQJ�WUDLOHUV�WR�VWRUH� 
� HTXLSPHQW�ZHUH�QRW�VXIILFLHQW��DQG�WKDW�PDQDJHPHQW�ZRXOG� UHHVWDEOLVK�JXLGHOLQHV�WR�UHGXFH�WKH�VWRUDJH�RI�PDLO� WUDQVSRUW�HTXLSPHQW�LQ�WUDLOHUV�� 
(YDOXDWLRQ�RI� 0DQDJHPHQW¶V�FRPPHQWV�DUH�UHVSRQVLYH�WR�RXU� 
0DQDJHPHQW¶V� REVHUYDWLRQV�DQG�VXJJHVWLRQV���:H�EHOLHYH�WKH�DFWLRQV� 
&RPPHQWV� WDNHQ�DQG�SODQQHG�VKRXOG�FRUUHFW�WKH�LVVXHV�LGHQWLILHG�LQ� RXU�UHSRUW�� 
� :H�DSSUHFLDWH�WKH�FRRSHUDWLRQ�DQG�FRXUWHVLHV�SURYLGHG�E\� \RXU�VWDII�GXULQJ�WKH�UHYLHZ���,I�\RX�KDYH�DQ\�TXHVWLRQV�RU� QHHG�DGGLWLRQDO�LQIRUPDWLRQ��SOHDVH�FRQWDFW�-RH�2OLYD�� GLUHFWRU��7UDQVSRUWDWLRQ��RU�PH�DW����������������� 

'HEUD�6��5LWW� $VVLVWDQW�,QVSHFWRU�*HQHUDO� ��IRU�%XVLQHVV�2SHUDWLRQV� 
$WWDFKPHQW� 
FF���$QWKRQ\�0��3DMXQDV� -��'ZLJKW�<RXQJ� -RKQ�5��*XQQHOV� 
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$33(1',;�$���3+2726�2)�3267$/�6(59,&(� 
/($6('�75$,/(56� 

� � 3LFWXUH�����7UDLOHU�ZLWK�H[FHVVLYH�UXVW�DQG�GDPDJHG�FURVV�EDU�WKDW� SURWHFWV�YHKLFOHV�IURP�VOLGLQJ�XQGHU�WKH�WUDLOHU�� 
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� 3LFWXUH�����7UDLOHU�ZLWK�H[FHVVLYH�UXVW�WKDW�UHIOHFWV�SRRUO\�RQ�WKH� 3RVWDO�6HUYLFH�� 
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� 3LFWXUH�����7UDLOHU�ZLWK�GDPDJHG�GRRU�XQILW�IRU�WUDQVSRUWDWLRQ�� 
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� 
3LFWXUH�����7UDLOHU�ZLWK�GDPDJHG�DQG�PLVVLQJ�ORDG�UHVWUDLQW�V\VWHP� SDQHOV�RQ�WKH�VLGHV�RI�WUDLOHU��ZKLFK�DUH�XVHG�WR�VHFXUH� PDLO�RU�RWKHU�FDUJR���� 
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��WKH�1HZ�<RUN�0HWUR�$UHD� 
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� 
3LFWXUH�����7UDLOHU�ZLWK�LQVLGH�EDOG�WLUH�� 
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��WKH�1HZ�<RUN�0HWUR�$UHD� 

� � 
3LFWXUH�����7UDLOHU�XVHG�WR�VWRUH�HPSW\�PDLO�WUDQVSRUW�HTXLSPHQW���$OVR�QRWH� URWWLQJ�IORRUERDUGV�DQG�H[FHVVLYH�UXVW�� 
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$33(1',;�%���0$1$*(0(17¶6�&200(176� 
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